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Nature of the Study This	study	consisted	of	a	classic	transcendental	phenomenological	approach.	Qualitative	research	seeks	to	understand,	describe,	and	explore	by	analyzing	and	comparing	different	accounts	in	various	settings	(Park	&	Park,	2016).	This	type	of	research	is	focused	on	applied	and	theoretical	findings	based	on	the	given	research	question	through	field	study	in	natural	environments	(Park	&	Park,	2016).	Quantitative	research	is	used	to	predict	and	control	social	phenomena	(Park	&	Park,	2014).	Researchers	measure,	evaluate,	and	make	generalizations	of	a	given	population	and	encourage	repetition	of	the	study	in	quantitative	research	(Gray	&	Milne,	2015).	A	quantitative	study	cannot	answer	this	research	question	due	to	the	fact	that	the	data	output	is	numerical	in	nature	and	can	be	used	statistically	to	derive	to	conclusions	about	the	data.	Whereas	data	collection	for	a	quantitative	study	typically	is	collected	with	the	use	of	a	survey	instrument,	a	qualitative	study	uses	an	interview	as	its	primary	form	of	data	collection.	For	these	reasons,	conducting	a	quantitative	research	study	was	ruled	out	based	on	the	stated	research	question	of	this	study.		Selecting	a	transcendental	phenomenological	approach	was	the	best	option	for	this	study	because	I	explored	the	lived	experiences	of	the	stated	phenomenon,	which	in	this	case	was	the	career	advancement	of	women	senior	leaders	in	the	IT	field.	Phenomenology	seeks	to	understand	the	life	of	human	experiences	as	it	is	
		





















Significance of the Study This	study	serves	to	support	positive	social	change	and	address	the	gap	in	literature	of	women	advancing	into	senior	leadership	positions	for	which	they	are	qualified	for	in	the	field	of	IT.	In	addition,	the	results	of	this	study	may	address	why	women	are	not	attracted	to	the	field	of	IT.	A	qualitative	study	can	address	the	gaps	in	literature	by	examining	and	describing	a	phenomenon.	The	phenomenon	under	study	was	the	essence	of	the	lived	experience	of	career	advancement	of	women.	This	study	may	help	organizations	in	the	IT	field	improve	mentoring,	leadership	development,	and	more	efficient	career	path	strategies	for	women	interested	in	senior	leadership	roles.		 	
Significance to Theory As	previously	stated,	the	general	problem	that	I	addressed	in	this	study	was	the	limited	number	of	women	in	senior	leadership	positions	in	the	IT	field.	With	few	women	being	represented	in	the	field,	one	can	deduce	that	there	are	even	fewer	women	who	currently	hold	senior	leadership	positions.	The	specific	problem	that	I	addressed	is	that	not	enough	is	being	done	by	organizations	to	attract	women	to	the	field	of	IT,	which	in	turn	is	causing	fewer	opportunities	for	career	advancement.	Pretorius,	Mawela,	Strydom,	de	Villiers,	and	Johnson	(2015)	pointed	out	that	having	more	women	in	senior	leadership	positions	may	make	the	industry	appear	more	attractive	to	women.		 	
		
16	This	research	study	may	uncover	possible	barriers	to	entry	into	the	IT	field	as	well	as	advancement	once	already	working	in	the	field.	In	addition,	this	research	study	may	uncover	possible	ways	to	promote	positive	ways	to	provide	career	support	to	women	in	IT.		






Chapter 2: Literature Review In	this	study,	I	examined	the	journeys	that	women	senior	leaders	took	in	the	information	field	to	gain	an	understanding	of	their	career	paths	and	how	they	advanced	into	to	their	leadership	positions.	Understanding	the	journeys	that	women	senior	leaders	took	in	IT	provided	insight	into	areas	of	management	that	were	not	previously	addressed	or	understood.	The	gap	in	the	literature	from	an	organizational	standpoint	did	not	address	women	in	senior	leadership	positions	in	the	IT	field	(Dubow,	2014).	The	rise	of	global	competitiveness	has	increased	the	demand	of	IT		professionals	(Major	et	al.,	2013).	Although	a	demand	exists	for	IT	professionals	across	the	board,	a	shortage	of	women	workers	exists	in	this	field	(Major	et	al,	2013).	With	fewer	women	accounted	for	in	the	IT	field,	this	creates	a	limited	number	of	women	in	senior	leadership	positions	in	IT.	Women	held	26%	of	professional	computing	occupations	in	the	United	States	in	2017	(National	Center	for	IT,	2017).	This	low	percentage	of	professional	women	working	in	computing	occupations	demonstrates	the	shortage	of	women	in	the	IT	field	and	the	reason	it	lacks	women	senior	leaders	due	to	not	having	enough	talent	to	recruit	from.		My	purpose	in	this	transcendental	phenomenological	study	was	to	understand	the	lived	experiences	of	women	senior	leaders	in	the	IT	field	to	gain	an	understanding	of	their	career	advancement	into	senior	leadership	positions.	In	this	study,	I	focused	solely	focused	on	women	who	currently	work	in	the	IT	field	and	are	in	senior	leadership	positions.	
		
19	In	the	literature	review,	I	detail	the	rationale	for	the	social	cognitive	theory	and	self-efficacy,	which	formed	the	conceptual	framework	for	the	study.	A	thorough	review	of	the	literature	discusses	women’s	perceptions	of	the	IT	field	along	with	the	pros	and	cons	of	working	in	the	field.	Being	that	the	IT	field	is	male	dominated,	a	brief	overview	of	women	working	in	STEM	and	construction	fields	provided	a	comparison	for	review.	Numerous	barriers	to	advancement	for	women	in	the	IT	field	and	this	was	discussed	in	depth	in	the	literature	review.	The	rationale	for	the	research	methodology	was	discussed	and	how	it	tied	in	with	the	research	question.		




















































































Data	Analysis	Moustakas	(1994)	recommended	the	modified	Stevick-Colaizzi-Keen	method	and	the	modified	Van	Kaam	method	for	data	analysis	of	phenomenological	studies.	The	following	steps	are	included	in	the	modified	Stevick-Colaizzi-Keen	method	as	recommended	by	Moustakas	(1994):	1. Consider	the	importance	of	the	description	of	the	experience	from	each	statement	2. Record	all	important	statements	3. List	each	invariant	meanings	of	the	experience	4. Relate	and	cluster	the	invariant	units	into	themes	5. Synthesize	the	invariant	meanings	and	themes	into	descriptions	6. Reflect	on	your	own	textural	descriptions		7. Create	a	textural-structural	description	of	the	meanings		The	following	steps	are	included	in	the	modified	Van	Kaam	method	as	recommended	by	Moustakas	(1994):	
		
48	1. List	and	group	all	completed	transcripts	that	are	obtained	during	data	collection	2. Cluster	the	data	into	invariant	constituents	and	relevant	themes	3. Identify	invariant	constituents	and	relevant	themes	in	order	to	organize	the	groupings	transcribed	from	the	interviews	4. Form	textural-structural	descriptions	of	the	meanings	and	essences	of	the	experience	merging	both	the	invariant	constituents	and	themes	5. Use	the	themes	to	determine	the	meaning	of	the	lived	experiences	that	involved	the	key	findings	and	recommendations	for	the	study.		The	modified	Van	Kaam	method	allows	for	the	data	to	be	reviewed	as	a	whole	compared	to	the	modified	Stevick-Colaizzi-Keen	method	that	analyzes	each	statement	individually	to	produce	themes	and	patterns.	The	modified	Van	Kaam	method	will	be	used	to	analyze	the	data	for	this	study.		







Chapter 3: Research Method My	purpose	in	this	transcendental	phenomenological	study	was	to	understand	the	lived	experiences	of	women	senior	leaders	in	the	IT	field	to	gain	an	understanding	of	their	career	advancement	into	senior	leadership	positions.	I	focused	on	women	who	currently	work	in	the	IT	field	and	are	in	senior	leadership	positions.	I	begin	this	chapter	with	providing	the	rationale	for	selecting	the	research	design	followed	by	a	detailed	discussion	of	the	transcendental	phenomenological	approach.	Next,	the	role	of	the	researcher	and	the	research	methodology	are	addressed.	The	research	methodology	includes	participation	selection	logic,	sampling	strategy,	instrumentation,	interview	script,	demographic	questionnaire,	and	procedures	for	recruitment,	participation,	and	data	collection.	The	chapter	concludes	with	an	address	of	issues	of	trustworthiness	and	ethical	procedures.		































63	1. Listed	and	grouped	all	completed	transcripts	that	were	obtained	during	data	collection	2. Clustered	the	data	into	invariant	constituents	and	relevant	themes	3. Identified	invariant	constituents	and	relevant	themes	in	order	to	organize	the	groupings	transcribed	from	the	interviews	4. Formed	textural-structural	descriptions	of	the	meanings	and	essences	of	the	experience	merging	both	the	invariant	constituents	and	themes	5. Used	the	themes	to	determine	the	meaning	of	the	lived	experiences	that	involved	the	key	findings	and	recommendations	for	the	study	(Moustakas,	1994,	p.121)	
















































experience State Ethnicity 
P01 Middle	manager 4 PA Two	or	more	races 
 
P02 Middle	manager 13 NC Black 
 
P03 Chief	operating	officer 20+ GA Caucasian 
 
P04 Middle	manager 12 NC Black 
 
P05 Vice	president 20+ NC Two	or	more	races 
 
P06 Middle	manager 7 CA Caucasian 
 
P07 Vice	president 18 TN Caucasian 
 









20+ GA Caucasian 
P11 Middle	manager 8 NC Black 
 
P12 Director 20+ NC Black 
 
P13 Middle	manager 20+ PA Black 
 
P14 Director 18 TX Caucasian 
 




























Codes                      Themes            Participant	% 
001 IT	is	a	great	field 93 
002 Midcareer	change	to	IT 40 
003 Mentors/supportive	professional	
network 40 
004 Research	your	future 33 
005 Self-efficacy 53 





































































Chapter 5: Discussion, Conclusions, and Recommendations The	career	advancement	of	women	senior	leaders	in	the	IT	field	has	not	been	addressed	in	the	existing	literature;	therefore;	it	has	been	difficult	for	organizations	to	fully	understand	and	support	women	trying	to	ascend	through	the	ranks	of	senior	leadership	in	the	IT	field.	Future	research	on	the	career	advancement	of	women	senior	leaders	in	the	IT	field	could	inspire	other	women	to	pursue	senior	leadership	roles	in	their	organizations	(Dubow	et	al.,	2013).	By	providing	information	on	the	career	advancement	of	women	senior	leaders	in	the	IT	field,	the	findings	may	assist	organizations	with	creating	tools	that	they	need	to	mentor	and	support	women	who	may	be	interested	in	ascending	into	senior	leadership	positions.		The	purpose	of	this	transcendental	phenomenological	study	was	to	understand	the	lived	experiences	of	women	senior	leaders	in	the	IT	field	to	gain	an	understanding	of	their	career	advancement	into	senior	leadership	positions.	Selecting	a	transcendental	phenomenological	approach	was	the	best	option	for	this	study	because	it	enabled	the	exploration	of	the	lived	experiences	of	the	stated	phenomenon,	which	in	this	case	was	the	career	advancement	of	women	senior	leaders	in	the	IT	field.	Phenomenology	seeks	to	understand	the	life	of	human	experiences	as	it	is	lived	(Moerer-Urdhal	&	Creswell,	2014).		Data	for	this	study	was	collected	with	the	use	of	a	semistructured	interview	from	15	women	senior	leaders	in	the	IT	field	located	in	the	continental	United	States.	NiVivo	12	qualitative	software	was	used	to	organize	and	process	the	data	for	
		
92	this	study.	The	following	six	major	themes	emerged	as	a	result	of	the	data	coding	and	analysis:	1. IT	is	a	great	field	2. Mid-career	change	to	IT		3. Mentors/supportive	professional	network	4. Research	your	future	5. Self-efficacy	6. Difficult	work-life	balance		This	chapter	provides	a	detailed	analysis	of	the	interpretation	of	the	research	findings,	limitations	of	the	study,	recommendations,	implications	for	the	study,	as	well	as	final	conclusions.	
Interpretation of Findings The	research	question	provided	the	boundaries	for	this	study	as	well	as	the	exploration	of	the	lived	experiences	of	women	senior	leaders	in	the	IT	field.	Six	major	themes	generated	from	the	findings	of	the	study	were	related	to	the	research	question.	The	research	question	for	this	study	was:	What	is	the	essence	of	the	lived	professional	and	personal	experiences	of	women	in	their	career	advancement,	which	led	them	to	achieve	their	senior	level	positions	in	the	IT	field?	The	six	themes	that	emerged	from	the	data	were	as	follows:	1. IT	is	a	great	field	2. Mid-career	change	to	IT	for	more	complex	work	
		







































































































































































































































139	Appendix	C:	Social	Media	Announcement		Calling	Women	Leaders	in	the	IT	Field!	I	want	to	hear	about	your	career	path	experiences	in	the	IT	field!	Your	participation	in	this	study	could	benefit	women	already	working	in	the	field	and	those	who	are	interested	in	entering	the	field.	Please	contact	me	at	michelle.newsome@waldenu.edu	if	you	meet	the	following	requirements:	1. Female	senior	leader	currently	working	in	the	IT	field	(Senior	level	positions	for	this	study	include	president,	vice	president,	C-level	positions	such	as	chief	executive	officer	(CEO),	chief	operations	officer	(COO),	chief	technology	officer	(CTO),	director	and	managerial	level	positions)	2. Work	in	current	role	for	at	least	2	years	or	more	3. Live	and	work	in	the	continental	United	States.	Please	feel	free	to	share	this	announcement	with	other	women	that	may	be	qualified	for	this	study.	Your	participation	is	greatly	appreciated!							
	
